
GUIDELINES FOR CONDUCTING IST’S IN A COVID 19 

CONTEXT 
 

 

As we face COVID-19 and the restrictions that it imposes, it is necessary for the 

EMMU to provide some guidelines on conducting IST’S in 2021. It remains the 

decision of the Synod EMMU committee in consultation with the Synod Bishop on 

whether to hold virtual or physical IST’S. These guidelines may be utilised by 

those meeting virtually and by those meeting in contact sessions as they too need 

to limit the time spent together.  

 

There is no hindering factor to holding IST’S in our regular manner. The only 

difference is that it will be on a virtual platform and contact days have been 

reduced so as to avoid on screen fatigue and prolonged physical contact with 

people where the meeting is physical. Guidance is given to assist the IST 

Conveners in their work as there was a lot of uncertainty in 2020. These guidelines 

are subject to review and amendment as and when the EMMU deems necessary.  

 

1. PURPOSE OF IST 

 

The internship programme of the MCSA is intended for those who have completed 

their residential training at SMMS. The purpose of IST is: 

 

1. To continue the process of ministerial and spiritual formation.  

2. Within this process, to develop further skills for theological reflection, that is, 

the integration of knowledge, skills and values for ministry.  

3. To let all of this be driven by “a vision for Mission”.  

 

2. REGULATIONS 

 

CURRENT REGULATION  COVID 19 REGULATION 

Synod IST Gathering  

SSS’s or IST Conveners will organize 

meetings for all probationers for a 

minimum of 5 days and up to 8 days. A 

day must comprise a minimum of 6 

hours of activity.  

 

There will be two (2) IST meetings, 

each lasting for two (2days). The 1
st
 will 

be before Synod and the second will be 

after Synod.  

 

Each day must comprise a minimum of 

5 hours of activities ranging from 

sharing, theological reflection, 

presentations from Synod appointed 



speakers, interaction, where possible-a 

mission project may be visited or the 

Synod Mission Co-coordinator may 

address the group. Time may also be 

spent on retreat sessions, workshops, 

reflections on the PB address, marking 

of assignments etc.  

 

All the above can be done virtually or 

physically. The speakers within the 

Having presenters from within the 

Synod will give the Probationers a 

“feel” of the Synod and also form a 

sense of belonging especially now that 

we cannot meet physically. 

 

Time must also be spent on personal 

mastery, matter of self-care and on 

“How goes it with your soul.” 

Process for the marking of the 

Assignments:  

The probationers in the Synods are 

divided into Accountability Groups of 

five or six and are led by a coordinator 

(this could be the IST Convenor, SSS or 

an ordained minister that is involved in 

the training of the student ministers in 

the Synod).  

 

In cases where there are few 

probationers in a Synod, the Convener 

and SSS will use a suitable process 

which will involve and empower 

probationers.  

 

At the January Seminar probationers in 

each Accountability Group will be 

elected as Assignment Facilitator for the 

assignments (i.e. each of the assignment 

will have a different facilitator from the 

The entire regulation applies IST 

Conveners are requested to make the 

necessary arrangements in forming 

accountability groups as per contextual 

need e.g. some Synods are small and 

may not necessarily be able to form 

smaller groups. 



group; every probationer should serve as 

facilitator at least once during the course 

of their probation).  

 

For every assignment, the probationers 

in the group will e-mail their projects to 

the assignment facilitator who will 

ensure that he/she has everyone’s 

projects and then email all of the 

projects to each member of the group 

and the group coordinator.  

 

All probationers are required to review 

their colleagues’ assignments and send 

comments for the whole group and 

facilitator to read. This review and 

engagement process forms part of the 

assignment assessment.  

 

For the common assignment all 

assignments must reach the facilitator at 

least a month before the Internship 

meeting designated to engage with the 

assignment. This is to enable group 

members and the coordinator to assess 

the assignments and send feedback to 

the individuals prior to the meeting. (No 

marks or competencies are awarded in 

this review process, rather this feedback 

would include things such as parts of the 

projects they have not dealt with, areas 

they need to think a deeper about, or 

alternatives to try – e.g. “we cannot see 

that they have reflected theologically” 

or “maybe you should try applying 

another approach to social development 

for that a specific aspect of the 

assignment”).  

 

The purpose of this review process is so 

The entire regulation applies. 

Resubmissions can be made on day 2 of 

IST and a final mark may be granted. 



that probationers don’t have to present 

their full assignments at the IST 

Meeting because everyone in the group 

has engaged with every assignment 

already. The meeting thus will provide 

an opportunity to add value to each 

other’s ministry through reflection on 

how the probationer has grown through 

this assignment, what they learned out 

of their failure or out of their success; 

how the project has affected their 

ministry and those they minister to, etc. 

Each project would naturally lend itself 

to a variety of specific questions that 

could be asked with regards to 

reflections.  

 

The feedback that was given will be 

checked by those who gave it (and the 

student has an opportunity to defend 

their original work, although this would 

have hopefully taken place at the time 

the feedback was given or they would 

show that they have received the 

feedback, reflected and made the 

required changes).  

 

Part of the purpose for the marking of 

projects by the probationers is that a 

student who hasn’t thought deeply 

enough about something, or had 

misunderstood an aspect of the project 

would have picked this up when they 

reviewed the other projects and would 

have some idea of what is expected or of 

alternatives they could try before getting 

to the internship meeting.  

The final mark for the assignment will 

be determined by the Assessor at the 

meeting, incorporating the original 



submitted assignment, the revised 

assignment and the probationers’ 

engagement with their peers’ 

assignments before and during the 

meeting. 

 

 

 

 The January Probationers’ Seminar 2021 launched the IST year and Synod 

SSS’s an IST Conveners have the responsibility of running IST at Synod 

level for easier management and smaller accountability groups.  

 Some Synods may decide to join with a neighboring Synod in running the 

IST. If such an arrangement is entered upon, the responsible persons from all 

the grouped Synods must be present at the gathering. 

 Synods are urged to make use of platforms such as Facebook, Zoom, 

Whatsapp and Microsoft teams so as to make IST a success. 

 Projects that require interviews and physical gatherings must be conducted 

on zoom, whatsapp, telephonically, via email etc. All assignments must be 

completed. Such projects include project 2 which is the anti-corruption 

campaign project and project 3 which is 10 week journey on spiritual 

disciplines. These can be done through a whatsapp group where physical 

gathering is impossibility.  

 Probationers may also write out the talk for a workshop and circulate it to a 

group of people for review, feedback and reflections. There are numerous 

ways to get the work done. Flexibility and creativity is key. 

 Synod Oral examinations must also be conducted virtually if the Synod is 

meeting virtually but where context demands otherwise, negotiations must 

be entered upon with the Bishop of the Synod. 

 The projects afford us an opportunity to teach, to remain relevant and visible 

in our various contexts. Our contact with people in our Circuits is very 

limited during this period. The IST projects will keep you resourceful in 

your Circuit if you choose to utilise them as an empowerment tool for the 

people called Methodists. Let us use the projects to equip, empower, make 

ourselves visible and keep Methodists connected wherever we are! 

 

 

Prepared By: Rev Pumla Nzimande (EMMU Director) 

Date: 08 February 2021 

Sources: Handbook for Probation (www.methodisttraining.co.za)  

http://www.methodisttraining.co.za/


 

 


